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A New Model for ICT Based Future MOD Mohammad Reza Karimi Ghohroudi

Abstract
Organizational recreation based on Information Technology is a new

approach in IT planning and It is a critical issue for IT managers in pioneer
enterprises. Developing and sharing an IT vision and an organizational
recreation model, is the first step to an effective and efficient use of IT in
MOD?3. In This Thesis, the MOD IT vision and change model have

developed based on the foresight approach and new IT drivers and
paradigms, such as Service Oriented Enterprises, Networked Enterprises
and Pervasive Computing.

For designing and validation of vision and change model, 28 IT managers
from MOD relative industries and university experts participated in an
Expert and stakeholders panel. The designed model consists of five levels,
two lower levels including local automation and developing common
communication and computing infrastructures. The three upper level
including, BPR and E-vedja, networked vedja (networked organization and
co-evaluation with national industries) and an online support of army forces
in 1404, Also in 1414 MOD approaches the online support of national
security (business in a national secure digital ecosystem).

Analysis of results shows that the designed model and its maturity level
have integrity and consistency and in designing it the native and defense
contextual remarks was considered. Maturity levels and its priority are fair
and logical and most stakeholders stressed that it is applicable.

Keywords: IT management, Organizational recreation, IT Vision, online support
of national security, online support of Army Forces, digital ecosystem.

3 Ministry of defense
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